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CONTENTS CHAIR’S WELCOME

Welcome to Adur Community Leisure’s (ACL) eleventh Annual Report and my fifth as Chair.  

ACL has a high profile in Adur providing ever increasing support to authorities, organisations, schools 
and other groups to deliver health and wellbeing improvements to the community.   

Through its diverse range of improving services and facilities, ACL provides significant public benefit, 
encouraging more people in more places to be more active, healthier, with increased feelings of 
wellbeing and improved quality of life, at prices that are affordable to all. ACL’s involvement with local 
authority GP referral schemes during the year has changed the lives of approximately 220 people for 
the better.   

Our continued work in Adur with partners including Adur District Council (ADC), schools, Health 
Boards and others, along with our increasing memberships have helped us to achieve our mission 
of ‘creating active & healthy communities’. This includes services to groups that might have been 
previously excluded by socioeconomic or health inequality. 

2015/2016 has unfortunately not been the best year from a financial perspective. Significant shortfalls 
against planned income growth has led to a loss of approximately £20,000, this was mainly the result 
of increased local competition which hindered our ability to sell sufficient memberships. 

On a more positive note we have continued to invest for the future, installing solar panels on the roofs 
at Lancing Manor and Southwick, installing new heating in the sports hall and a new artificial (3G) 
grass surface on the MUGA at Lancing Manor. These investments will improve income and save on 
expenditure in the coming years. These investments have reduced our cash balances in the short-
term, however we expect long-term gains to follow. 

At the beginning of the year ACL merged with West Chanctonbury Recreation Association (WCRA), 
another charitable subsidiary of Impulse Leisure. The Chanctonbury Leisure Centre is now an 
integrated part of ACL. The Trustees of the former WCRA joined the Board of ACL and are a positive 
influence to the organisation.

Public Sector funding has and will increasingly be under pressure for the foreseeable future, however 
with stable financial agreements in place until 2018 and tabled further financial forecasts through 
the Corporate Plan extending financial arrangements until 2020, ACL is well placed to deal with any 
financial pressure. 

Any significant increase in revenue is only likely to be achieved through investment in facilities and in 
terms of Lancing Manor this is limited by the need for car park expansion. It is therefore pleasing that 
ADC has agreed to invest in the car park (completion expected spring 2017) and we can therefore 
plan for facility improvement. Without including any future improvements, a marginal surplus budget 
has been set for 2016/2017. 

Although our financial planning in the short-term remains around a break-even point, our aims for the 
future remain; to continue to provide improved and extended services.   

The success of ACL continues because of the experience, focus and commitment of the Board and 
management team. Of course, this achievement would be impossible without the hard work and 
dedication of all our staff. I would like to take this opportunity to personally, and on behalf of the 
Trustees and management, thank the staff for their efforts.

Peter Wilson

2



BOARD OF TRUSTEES
The Board of Trustees (Volunteer Directors) govern ACL in pursuit of its Objectives and Mission and 
ensure compliance with good practice guidelines for the operation of charitable companies. The 
Trustees take a key role in shaping and directing the service, essentially determining the overall policy 
of ACL. The Board meets regularly monitoring performance against policy and financial targets.

The Trustees come from a variety of backgrounds: Adur District Council elected members, nominees 
from local organisations, individuals with a variety of skills, users of facilities and a staff elected Trustee.

TRUSTEES DURING THE YEAR WERE:-
Richard Brattle, Cllr Fred Lewis, David Vandyke, Peter Wilson, Margaret Woolacott, Andrew Ryall, 
Janice Roberts, Len Saunders, James Trotman (retired), Cllr Carson Albury, John Seymour, Beth Gale, 
Juliette Lester, Steve Kibblewhite, Malcolm Roberts and Phil Pickard.

The Board meet regularly, directing the future of the organisation. As per last year, the Board have 
considered performance reports and investment proposals during the year, closely monitoring the 
Company’s financial position, ensuring management were taking early action to address issues as they 
arose, particularly around income monitoring and budget setting.

Some of the Trustees have attended a number of seminars provided by our auditors during the year.

The Board comply with the Code of Good Governance.

ALL THE 
STAFF ARE 
VERY HELPFUL 
AND ALWAYS 
EAGER TO GIVE 
ME ASSISTANCE 
WITH THE 
EQUIPMENT 
AND EXPLAIN 
DIFFERENT WAYS 
OF EXERCISING 
WHICH WILL 
BENEFIT ME.
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OUR STRATEGY
Our Strategy is aligned with that of the Impulse Leisure Group, it takes account of the growing 
national health improvement agenda, our working relationship with local authorities and the need 
to contribute to their aspirations. How we go about our business remains consistent, leading to 
stability for staff, customers and the Board. 

OUR CHARITABLE OBJECTIVES
ACL has charitable objects set out in its Memorandum of Association, which cannot be changed 
without the consent of the membership. They have been expanded this year to include geographical 
areas around Chanctonbury Leisure Centre:- 

‘To primarily run leisure and recreation facilities and services for 
the benefit of the community of Adur and its neighbourhood, the 
parishes of Amberley, Ashington, Cold Waltham, Parham, Pulborough, 
Storrington, Sullington, Thakeham, Washington, West Chiltingham and 
Wiston and their neighbouring parishes.’

OUR VISION

• Provide clean, safe, friendly and accessible leisure facilities, which provide a value for money, top 
class service to all members of the communities in which we work

• Cultivate relationships with potential partners including local authorities, education (schools), 
health providers, youth services, crime reduction agencies and social care providers

• Improve the communities in which we work, as healthier places to work, live and grow 

• Identify areas, and where appropriate with partners, create and influence the provision of new 
leisure facilities, and or opportunities

• Explore and take opportunities to expand the operations of the company and its subsidiaries, 
increasing turnover, with a view to improved operational efficiency 

• Value all members of staff as important assets

• Where relevant, seek external funding, and/or sponsorship in identified areas

• Create and operate an organisational structure that promotes the above.

OUR MISSION

‘Creating active & healthy communities’

OUR GOALS

‘Active communities with viable sport, leisure and wellbeing 
opportunities accessible to all’
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OUR VALUES
Our values are important, significant and are an intrinsic part of all our decision making and the 
activities we undertake. Our values are to EXCEL + IMPROVE

 I STARTED USING 
THIS GYM A COUPLE OF 
WEEKS AGO, CANNOT 
FAULT IT, VERY FRIENDLY 
AND APPROACHABLE 
STAFF WHO ARE KEEN 
TO HELP THOSE OF ALL 
FITNESS LEVELS. 

EQUALITY OF OPPORTUNITY 

EXEMPLARY EMPLOYMENT POLICIES, PRACTICES AND PERSONAL CONDUCT

CUSTOMER SERVICE EXCELLENCE

EMBRACING CHANGE

LOOKING AFTER THE ENVIRONMENT

+
INSTILLING RELEVANT URGENCY AND PRIORITY 

MINDFUL OF SOCIAL INCLUSION

PARTNERSHIP AND TEAM WORKING

REWARD AND RECOGNITION

ONGOING IMPROVEMENT AND USE OF BEST PRACTICE

VALUE FOR MONEY

ECONOMY, EFFICIENCY AND EFFECTIVENESS
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OUR BUSINESS
ACL is a company limited by guarantee 
operating in the leisure industry in the United 
Kingdom, trading as Impulse Leisure. ACL was 
established during 2005 and is a registered 
charity.

ACL is a charitable subsidiary of the Group 
Parent Impulse Leisure (IL). IL is a Non-Profit-
Distributing-Organisation (NPDO) that provides 
management, support and development 
services to its subsidiary companies including 
ACL.  ACL pay IL for these services, but IL only 
charge an amount equal to its expenditure, and 
charging between the Group members is tax 
efficient. An Intra Group Agreement governs 
the relationship between IL and the subsidiary 
companies.

ACL is dedicated to improving the quality of 
life in the local community by providing leisure 
opportunities in Adur. This is achieved through 
direct management of four leisure centres, 
which together welcome over 500,000 visitors 
per year. ACL has extended its services and now 
also operates Chanctonbury Leisure Centre, 
North of Adur, in Storrington. In addition ACL 
provides ‘Outreach’ services in the community, 
schools and ‘hard to reach groups’ for the 
benefit of the local communities it serves.

ACL has continued to develop the services 
and facilities inherited from ADC and maintain 
a close working relationship with them. ADC 
remain ACL’s major funding partner.  

ACL is a ‘Social Enterprise’, an efficient business 
providing inclusive leisure and public benefit. 
ACL contributes to a cross cutting agenda, 
wider than the sporting and fitness services 
provided. This wider agenda, which relates 
well with the partners’ aspirations includes 
contribution to physical and mental wellbeing, 
promotes social interaction and integration, 
encourages self-empowerment, contributes 
to crime and disorder reduction strategy, and 
above all, is fun!
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OUR BUSINESS (CONTINUED)
Our business is currently operated from the following leased facilities, which are listed and 
described below :- 

LANCING MANOR LEISURE CENTRE  

(01903) 524624
Lancing Manor Leisure Centre is in the West of Adur and includes:-

Impulse Fitness Suite

Six court Sports Hall

Two Squash Courts

Crèche

Aerobics Studio  

Health Suite

Café bar

Manor View, bar catering and function room

Wellbeing Suite – multi-purpose room

Multi Use Games Area (MUGA)

Petanque Terrain

Offices - Local management and administration for ACL 
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I JOINED THIS GYM RECENTLY, IT HAS EVERY PIECE 
OF EQUIPMENT YOU COULD POSSIBLY NEED FOR 
A GYM, WITH A CHOICE OF TV AND RADIO WHILST 
DOING YOUR WORKOUTS. I AM WELL IMPRESSED AND I 
HIGHLY RECOMMEND IT.



SOUTHWICK LEISURE CENTRE  

(01273) 238111
Based in Southwick, East of Adur, this Centre includes:-

Impulse Fitness Suite

Six court Sports Hall

Aerobics Studio 

Spinning Studio and functional training room

Health Suite

Conference room

Changing facilities for outdoor sport

Three Tennis Courts

Some disused Tennis Courts

Cricket Net

CHANCTONBURY SPORTS & LEISURE 

(01903) 746070 
Situated in the heart of Storrington Village, this Centre includes:-

Impulse Fitness Suite

Health Suite

Four Badminton court multi-purpose sports hall

New Hall/Aerobics studio

MUGA/Outside Court

Cafeteria

Car Park

WADURS COMMUNITY POOL  

(01273) 238000
Based in Central/ East Adur on a retail site, this Centre includes:-

25m swimming pool

Multi-use spectator area
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OUR YEAR
EMPLOYEES

ACL employs 176 staff, representing approximately 81 
full-time equivalents. Staff are our biggest asset and 
cost.

Our staff do a great job, not only providing safe and 
friendly services, but also helping people to reach 
their goals and improve their health and wellbeing. 
Staff contributions to the successes within our 
business are very important.

During the year staff received a 2% pay increase, 
performance related pay resulting from 2014/15 
performance and more communication and 
information than ever, sent electronically to their 
personal email. These improvements have contributed 
to maintain staff satisfaction at 71.7%. Absence rates 
have remained low at 2.1%.  

Staff turnover during the year has been very high 
at 46%, the highest levels experienced over the 
years. It would appear that low unemployment, 
proximity to London and low wages in the leisure 
industry are combining to increase staff turnover. 
We have continued to recruit apprentices with 
three starting in July 2015. Although regrettably 
one withdrew from the scheme, a replacement was 
recruited in December 2015. One existing apprentice 
achieved the National Pool Lifeguard Qualification, 
but unfortunately left just a few months before 
completing the programme to take up full-time 
education. 

Mandatory training including First Aid at Work, 
Emergency First Aid at Work, Automated External 
Defibrillation, Health & Safety Management, Pool 
Plant Operation, National Rescue Award for 
Swimming Teachers and Coaches and National 
Pool Lifeguard Qualifications have continued, with 
changes to these programmes being managed to 
keep up attendance and qualifications.

Opportunities have also been taken by staff to 
develop themselves including, swimming teaching, 
manual handling, data protection, rebound therapy, 
fitness instructing for those with mental health 
issues, GP referrals and cancer rehabilitation, and 
fitness training with whole body vibration platforms. 

Furthermore, over 200 programmes have been completed on our e-learning systems which cover 
many different topics including food hygiene, safeguarding, customer service, health & safety and 
equality & diversity. 

Negotiations between ACL, ADC and West Sussex County Council (WSCC) regarding amendments 
to ACL’s existing admission agreements into the Local Government Pension Scheme (LGPS) have 
continued throughout the year but remain unfinished. The uncertainty surrounding this continues to 
cause administrative work for the HR and payroll team.

Our staff do a great job, not only providing safe and friendly services, 
but also helping people to reach their goals and improve their health 
and wellbeing. 

Staff contributions to the successes within our business are very 
important.



AVERAGE MONTHLY DIRECT DEBIT
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FINANCE 

OVERALL:- 
A small loss of £20,000 occured during the year which was worse than the budgeted surplus.  
The loss was largely a result of poor income figures resulting from underachievement related to 
membership growth.  Expenditure savings mitigated some of the income underperformance. 

As a result of the loss (outlined above), loan repayments and investments made for the future and 
on service improvements meant there was a net reduction in cash reserves during the year. 

INCOME:–
Income was significantly under the budgeted target during the year. Income did grow during the 
year at ACL comparing like for like leisure centres (excluding Chanctonbury) by approximately 
£10,000, due to good swimming and bar and catering income. Including Chanctonbury, income 
grew by £109,000 compared to the prior year. Increased competition resulted in fewer than planned 
membership sales, together with inconsistencies in the availability of sales staff were the main 
reasons for the underperformance of income.
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Fig 1

Fig 1 shows the addition of Chanctonbury to ACL’s income. Without Chanctonbury’s inclusion 
growth is very low.   

We continue to provide good value services to concession members, thereby targeting low price 
services to those most in need in the community. The number of senior citizen, over 55 and youth 
members remains high, thereby ACL is achieving its objectives of improving community wellbeing 
and providing service to ever expanding sections of the community for public benefit.
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OUR YEAR (CONTINUED)
EXPENDITURE:– 
Expenditure increased during the year although not to expected levels. As such savings in 
expenditure, especially in staffing, went some way to limiting the losses made during the year. 
Nevertheless staff costs increased compared to prior year and this increase was at a rate that was 
higher than the growth in income. This was to some extent due to the addition of Chanctonbury to 
these figures, where the staff costs as a percentage of income has been traditionally higher. Both 
Lancing Manor and Southwick also returned worse figures than the previous year. Fig 2 shows the 
increase to 51% from 49% in the prior year.  

STAFF COSTS AS A PERCENTAGE OF TOTAL INCOME

Fig 2
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GENERAL FINANCE:– 
ACL reappointed Sayer Vincent as auditors, following delegated authority granted at the last Annual 
General Meeting (AGM). The audit is complete and shows that ACL is operating effectively within 
The Charities’ Statement of Recommended Practice (Charities SORP), for accounting and reporting 
procedures. This year SORP has changed and significant work has been undertaken to produce 
Audited Accounts using the new SORP, FRS 102. Detailed financial information can be found in the 
Company’s audited accounts.
ACL continues to benefit from being part of the Impulse Leisure group of companies.

ATTENDANCE:-  
We aimed to increase total attendance during the year, however there was a decrease in like for like 
attendances of 24,000 (6%). However, adding Chanctonbury’s attendance of approximately 66,000 
(5%) there is a 42,000 (9%) increase. 

Pool attendances have decreased this year by 3,000 (3%) following two years of good growth.  
However swim lesson attendance has increased again.
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HEALTH AND SAFETY 

The importance of health and safety for both our staff and customers is paramount. As such our 
health and safety policy declares that we would like to see ‘everyone safe every day’.

Staff are involved in health and safety as health and safety representatives. They discuss issues at 
regular health and safety committee meetings and are involved in internal auditing.

During the year we have continued to meet regularly to discuss health and safety improvement. We 
proactively use risk assessment, auditing and resulting actions along with monitoring and review 
of accident statistics to guide health and safety improvement. Fig 3 shows that the number of 
accidents has increased marginally, but this is due to the inclusion of Chanctonbury. The accident 
rate has decreased compared to previous years. The vast majority of accidents are minor bumps 
and scrapes.  

Accident rate at 3.7 accidents for every 10,000 visits is just over our target of under 3.5.

ACL ACCIDENT NUMBERS/ RATES 

Fig 3

ACL retains the services of leisure specific health and safety experts (QLM Limited). This service 
provides us with up-to-date health and safety news and legislation updates, audits, advice and 
support in any future litigation. QLM undertook an audit at Southwick during the year against 
their ‘Leisure Safe’ standard; good results were obtained and action lists for further improvement 
developed.
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OUR YEAR (CONTINUED)

MARKETING AND PROMOTION 

Our marketing and sales team worked hard during the 
year trying new advertising media and monitoring the 
results.  

In an effort to increase sales amid increased 
competition additional funds were applied to a special 
limited £20 promotion on 18 month contracts, using 
new media such as bus stop advertising, train station 
and roadside billboards and mobile billboards as well 
as the usual paper, social media, email, leaflets, referrals 
and poster campaign. 

Throughout the year there was a shift in sales to longer 
term contracts (18 months, from the previous 6 months) 
as the promotion of cheaper long-term deals took 
hold. Long-term contracts have the effect of hurting 
immediate income levels, but increasing long-term 
income gains, the short-term impact being noticeable 
but hopefully with the longer term gains to follow.

ACL has continued to promote live DJ Nights in the 
gyms and these have been successful in adding value to 
existing members whilst also attracting new members.

Quarterly themed campaigns, increasingly using social 
media backed by targeted leaflet and printed copy and 
e-campaigns has continued to serve us well.  

Throughout the year new activity timetables have 
been produced in print and online, whilst ongoing 
communication with customers through ongoing in-
Centre TV and poster ads, newsletters, tip of the week 
and promotion of Refer a Friend and Class Of The 
Month has been ongoing.

Our PR exposure has been good and all positive during the 
year. ACL was entered into the Gym of the Year awards run by 
The Herald. This was a public vote for who they thought should 
be given the coveted crown of best gym in the area. Out of an 
original 30 entrants, Lancing Manor was shortlisted to the top 
10 and then went on to secure 2nd place to a high subscription 
private sector facility.
 
Our proactive response to social media comments and reaction 
to any problems that do arise, enable us to positively explain 
any issues, enforce our decision making and reasoning resulting 
in an increasingly positive image of the company within the 
local community.  
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Campaign Ad Van

DJ Night in the Gym

impulseleisure.co.uk

Charity numbers: TCL 1080186, ACL 1112020 & WCRA 801133

HOSTED BY 
Members and non-members welcome

FREE  
TO ALL

IN THE GYM
DJ NIGHT

No booking needed, collect your FREE wrist band from Reception.

IN THE GYM

Impulse Leisure Lancing Manor (Manor Road, Lancing, BN15 0PH) – Monday  2nd March 

Impulse Leisure Southwick (Old Barn Way, Southwick, BN42 4NT) – Monday 16th March

Impulse Leisure Lancing Manor (Manor Road, Lancing, BN15 0PH) – Tuesday 7th April 

Impulse Leisure Chanctonbury (Spierbridge Road, Storrington, RH20 4PG) – Tuesday 21st April 

7.00pm – 9.00pm

Experience our live DJ events featuring electro 

and uplifting house music while you workout.



FACILITIES 

ACL continued to improve and extend the services provided, some at considerable expense. 
In addition to normal planned and preventative maintenance there has been a number of 
refurbishment and upgrade projects and general improvement:-

LANCING MANOR  

• The new bar, catering and function rooms were operated on 
budget

• The sports hall heating was replaced leading to increased 
usage by target groups 

• LED lighting was installed on the Multi Use Games Area 
(MUGA)

• A new 3G (artificial grass) surface was installed on the MUGA 
(loan from Thurrock Community Leisure (TCL))

• Solar panels were installed on the roof
• A virtual exercise to music system was installed in the studio 

to expand our class programme for existing users.

SOUTHWICK  

• Solar panels were installed on the roof.

WADURS POOL  

• The new pool cover and UV Light disinfection systems 
provided operational savings.

CHANCTONBURY  

• Work carried out during 2014/15 to merge Chanctonbury 
(WCRA) with ACL was completed at the very beginning 
of 2015/16 and work to integrate the companies continued 
throughout the year. The process of ‘Striking Off’ WCRA 
was signed off during the year and the process will conclude 
automatically in June 2016

• Following its refurbishment in December 2014 there has been 
good growth in membership income although not at the rate 
that was anticipated.

 
GENERALLY  

• The Group (including ACL) maintained its ISO14001 
accreditation

• A significant amount of ICT hardware was replaced, systems 
updated and work to implement new software to improve 
customer service, including a new website is underway

• An increased number of programmes were provided to 
disadvantaged groups and within the community, promoting 
health improvement

• Continued partnership working with a number of organisations including ADC Sports 
Development, Schools, Local Clubs, Sports Governing Bodies, County Sports Development, 
Brighton and Hove Albion Football Club. An additional member of staff has been recruited 
specifically to coordinate our approach to all of these community wellbeing activities

• The above improvements demonstrate our commitment to continuous improvement, make our 
facilities more attractive to new customers and obviously increase the value for 
money our existing customers receive.  Increasing value for money and more 
attractive facilities improve the likelihood that more of the community will seek 
to improve their health and wellbeing by using the services

• The environmental efficiencies made to the facilities over the past 18 months 
have contributed to a year-on-year Carbon saving of 12% (77 tonnes).
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The Manor View Cafe & Bar at Lancing Manor

The new 3G Football Pitch at Lancing Manor

New solar panels at Impulse Leisure - Southwick



Overall Trend
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OUR YEAR (CONTINUED)

QUALITY AND CUSTOMER CARE 

All the facilities operate quality management systems to ensure the level of service 
provision is delivered consistently. Our systems have been externally audited and 
endorsed by the leisure industry quality standard (QUEST).  
All sites (except Chanctonbury) have attained/retained QUEST registration following 
maintenance and/or full audits. 

Chanctonbury will seek to register with QUEST during 2016/17 using a one day, pass 
or fail assessment.

CUSTOMER SATISFACTION SURVEYS:- 
The results of the most recent surveys carried out in April 2015, depicted in Fig 4, has seen an 
overall increase in satisfaction of approximately 4%. The changes to cleaning regimes and staggered 
lesson attendance at Southwick and Wadurs Pool have contributed to increases in their scores and 
facility improvements have helped to increase perception of cleanliness, maintenance and safety. 

96% of our customers indicate they would recommend our service to a friend.

PUBLIC BENEFIT

With the work recently completed at the facilities, ACL has now invested over £3,000,000 in 
leasehold facilities (this excludes the millions of pounds spent on equipment replacements), which 
have been a great advantage to the community, ADC and ACL. 

Our services are available to all, both casual pay and play users, as well as members. All of our prices 
remain competitive and in addition we offer significant concessions to those most in need, including 
heavily discounted membership, with 50% discounts on most facility prices. 

It remains a priority for ACL to continue to develop new and existing services in the community, 
working together with ADC and others.

ADC continues to benefit significantly every year, through our joint work and agreements.

OVERALL SCORE

Fig 4
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SERVICES PROVIDED WITH OTHERS INCLUDE:-

• Over 150 clients referred onto the Adur GP Referral Scheme with 87% reporting an improvement 
in health and wellbeing and 88% reporting a sustained behaviour change at the 3 month mark 

• Chanctonbury has attracted 90+ referrals onto their GP scheme

• Partnership formed with Sussex Recovery College to deliver an Exercise and Wellbeing course 
for those suffering with Mental Health issues

• Funding was secured from the Cardiac Rehab Support 
– West Sussex to qualify staff to deliver classes at 
Chanctonbury and Southwick

• Linked with Albion in the Community to fund an instructor 
to attend a Cancer Rehab course

• The newly refurbished Manor View and Wellbeing Suite held 
the Adur Homes Event in conjunction with the Council

• Lancing Manor also welcomed a number of new regular 
bookings into the Wellbeing Suite including Chamber of 
Commerce, Breakfast Clubs, Weight Watchers, King & 
Chasemore, NHS etc.

• Lancing Manor & Southwick forged a partnership with 
Premier Sports to deliver a range of sporting activities for 
young people including archery, fencing, girls’ football, 
handball, dodgeball, dance etc. These sessions have been 
delivered both as after school clubs and as holiday activities

• Lancing Manor has delivered targeted football sessions 
including Veterans Football and Walking Football

• Lancing Manor delivered a number of local school sessions including the Sussex Junior Indoor 
Athletics event which welcomed over 250 young people

• Lancing Manor hosted a large badminton event for the Macmillan charity supported by 
Badminton England

• All sites attracted funding from Sportivate which has allowed a number of junior sessions to be 
delivered including basketball, trampolining and kickboxing

• A number of new martial arts groups have been formed at Lancing Manor & Southwick

• A strong partnership has been formed with Badminton England with Lancing Manor, Southwick 
and Chanctonbury delivering a full range of opportunities including Essentials, Smash Up and No 
Strings Badminton

• Southwick provided over 800 Short Breaks sessions for children with additional needs 
throughout the year in the form of Rebound Therapy. This has also led to a number of private 
bookings and four regular schools/groups attending weekly sessions. These include Hillside 
School, Heronsdale School, Connaught Day Centre and Aspirations Care

• As a follow on to the Rebound Therapy, Hillside School have also brought in students on a 
weekly basis to utilise the fitness suite

• In conjunction with our resident roller hockey team the 
Brighton Stormers, the National Roller Hockey league, ran four 
events/match days at Southwick. This is planned to continue 
into 2016/17

• Brighton Table Tennis League have now moved to Southwick 
for all fixtures providing a large weekly booking

• Southwick hosted a boxing show in conjunction with 
Fishersgate Boxing Club. Attendance of over 250 spectators

• In conjunction with the Sussex FA Southwick held 6 weeks of 
Futsal tournaments for girls & boys aged 12 – 16 years

• Albion in the Community (AITC) continued to deliver their 
Futsal programme for people not in employment education or 
training (NEETS) out of Southwick. Two sessions per week

• AITC also held a number of fitness instructor courses at 
Southwick – teaching the trainers of tomorrow  

Newly refurbished Manor View at Lancing Manor



OUR YEAR (CONTINUED)
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• Southwick also deliver a number of Walking Football Initiatives in conjunction with Adur & 
Worthing Council and AITC

• A number of schools have taken bookings at all sites and many other sessions are delivered at 
schools

• Wadurs Pool has attracted funding to deliver swimming sessions for young people with 
additional needs and their families, in conjunction with Short Breaks

• Brighton Triathlon Club have begun weekly training sessions at the pool

• Wadurs Pool has launched a Twilight Adult swim session which has been very well received

• The Playscheme at Chanctonbury has been performing strongly with a new structure

• Roller Disco delivered by Get Your Skates On (GYSO) now operates in Storrington

• The re-emergence of the STARS School netball tournament arrived at Chanctonbury with eight 
schools taking part

• Brinsbury College now attend a weekly session at Chanctonbury

• Indoor cricket sessions making use of the nets were provided for Storrington CC, Pulborough CC 
and West Chiltington CC

• New sessions of ladies’ cricket have been booked for West Chiltington Ladies CC 

• The school Gifted and Talented Day was held at Chanctonbury 

• Chichester College has taken 3 weekly booking for students at Chanctonbury

• Senior badminton has increased with a further 2 sessions per week due to demand

• New Walking Football sessions at Chanctonbury have been delivered in conjunction with 
funding from Age UK and the Lions

• Other arrangements exist with BHA Wheelchair Football, Lancing United, Lancing Netball 
League, STARS Gymnastics, Shoreham Sharks, Worthing Athletic, Lancing Town FC, Lancing 
Youth Club, Lancing Squash Club, O&G United and Sompting FC, Southwick Cricket Club, 
Brighton Stormers, Let’s Dance, Sudanese Coptic Group, Bangladesh Badminton Club, Lancing 
Running Club and Adur Homes to name but a few

• Hosted various Charitable Events in the community including Red Nose Day, Party in Pink, Sport Relief 
Mile and Swimathon, all using physical activity to inspire charitable giving for community wellbeing.

Most of the above aim to increase physical activity levels, targeting health improvement. This all fits 
perfectly with ACL’s mission of ‘creating active & healthy communities’. The staff who deliver these 
schemes and programmes are often highly praised by their customers.

In addition, ACL has self-funded a number of initiatives to improve the quality of life in the 
community:- 

• Encouraging independence through standard and special services for older people, i.e. free 
senior citizen swimming sessions, over 55s membership and various activity and meeting clubs

• Improved disabled access and participation leading to accreditation as Inclusive Fitness Initiative 
sites at both Southwick and Lancing Manor with the resulting increasing disabled attendance 
referred to above

• Developed a scheme to give free use to elite athletes in support of Sport England’s aim of ‘More 
People, More Medals, More Often’

• Made energy efficiency improvements that significantly reduce our carbon emissions, reducing 
impact on the environment. 
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LOCAL AUTHORITY PARTNERSHIP

Over the last 18 months and through a good relationship with the ADC lead officer (John Mitchell) 
and portfolio holder (Councillor Keith Dollemore) we made good progress with ADC.  

Our regular meetings with ADC have largely worked well and with Trustees involvement in the 
background a number of positive measures have been agreed. These included a confirmation that 
ADC are extending the car park at Lancing Manor, contributing funding towards changing room 
improvements and extension at Wadurs Pool and have agreed to jointly investigate a number of 
other development opportunities, most notably for the outdoor courts at Southwick.

Unfortunately there is still no resolution to issues surrounding the LGPS Admission Agreement 
Amendments. 

Horsham District Council (HDC) has also been more proactive working with Chanctonbury Leisure 
Centre in extending their GP Referral Scheme to the communities surrounding Chanctonbury. 

Furthermore, there is also a more proactive approach to maintenance issues with additional 
meetings to address outstanding matters.

ADC continues to benefit from the agreement with ACL, improving services to the community at 
a significantly reduced revenue cost. ADC’s agreement with ACL sees the revenue costs continue 
to reduce year-on-year whilst ACL increasingly provide positive contributions to ADC’s community 
aspirations. In real terms, funding reductions represent even better value for money and savings to 
ADC, as ACL absorb inflationary cost increases.  

Impulse Leisure - Lancing Manor



OUR FUTURE
Uncertainty prevails regarding the European ‘Leave or Remain’ election in June 2016 and its 
potential influence on the UK economy. 

The economic situation, although improving, is subject to many potential negative influences and as 
such consumer confidence is easily dented. In addition there is a lasting negative influence on public 
sector spending and disposable income and this, together with increasing competition has had an 
impact on our ability to continue to grow the business especially in the last 12 months. 

We have included income growth in 2016/17 of over £300,000 (11%) over the prior year outturn. 
Despite the income growth, reduced grant funding and increased staff costs have led to bottom line 
projections only showing a marginal surplus position. This surplus will make a positive contribution 
to reserves after loan repayments. 

With continued growth and investment in areas of potential (as outlined in the Facilities section), it 
is anticipated that we can make good financial returns and build reserves to a level where we can 
set aside sufficient funds to cover further facility developments.

We will continue negotiation with ADC regarding maximising any expenditure they might agree 
towards facility maintenance whilst continuing with our own plans for improvement. 

Close monitoring of performance against budget throughout 2016/2017 is, as always, required.

Work will continue throughout 2016 to enable a refurbishment project at Lancing Manor gym to 
be realised. Whilst implementing this project will cause disruption, it will ultimately result in further 
improved facilities and service to our valued customers. This will be timed to coincide with the car 
park extension being provided by ADC.

We will continue to actively seek to expand our work in Sussex, with other local authorities and/or 
with new ventures. New ventures being investigated include a low-cost gym provision, trampoline 
parks and/or soft play provision. Further expansion of our business, or joint work with other like-
minded organisations in the future will enable us to become more efficient and provide best value to 
the local area, as well as the new areas in which we may work.

Throughout the year we will reshape our performance indicators to align them with those outlined 
in the Government’s new sport and physical activity strategy ‘Sporting Future’ (December 2015) and 
any emerging indicators arising from the resulting restructure of Sport England’s strategy.
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OTHER MEDIUM AND LONGER-TERM AIMS INCLUDE:-

• Continuous health and safety improvement

• Continuous redecoration and facility improvements

• Improvements to front of house reception structure and appearance at Lancing Manor 

• Disabled access improvements during all refurbishment work 

• Environmental conservation measures including:-

Recycling initiatives

Further energy management and energy usage reduction 

• Investigate ways to increase swimming attendances:-

Allowing those on lessons to swim free

Introducing Direct Debit payment to swimming lessons

Introducing software to manage swimming lessons

• Seeking external funds where applicable

• Security improvements.

ACL will continue to work with local schools, ADC and the health service with a view to expanding 
into opportunities that might arise in these areas in the future. This remains an area of both 
opportunity and threat in future, as schools and others potentially develop their own facilities, which 
may compete with ACL.

ACL continues to benefit from the Group’s work in Thurrock through the sharing of overhead costs.
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Charity number: Adur Community Leisure 1112020

OUR THANKS

ACL would like to express its appreciation to the many organisations, clubs and individuals who 
have helped us to achieve continuous service improvements.

IN PARTICULAR WE WOULD LIKE TO THANK:-

Our staff

All Councillors and staff at Adur and Horsham District Council

Our professional advisors, Sayer Vincent (auditors), Winckworth Sherwood (legal), NatWest (bank), 
QLM (health and safety advisors) and Katie Rabone (funding advisor)

Veolia, Viridor and Sport England for funding projects in recent years 

Our partners who have helped and supported us, most notably

Our suppliers

Schools

Albion in the Community

Above all, our customers.

Adur Community Leisure Limited

Company number 5386540

Charity number 1112020

VAT number   821 1770 56

Registered Head Office address is:

Blackshots Leisure Centre,

Blackshots Lane, Grays,

Essex RM16 2JU

Find us on Facebook Follow us on Twitter


